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About the Victorian Legal Services Board and 
Commissioner 
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The independent regulator of Victoria’s legal 
profession, with statutory functions and 
responsibilities 

What we do



Research on lawyer wellbeing 
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2019 Lawyer Wellbeing Project 

• Aim: to deepen our understanding of 
lawyers’ experience of mental health and 
wellbeing across their careers

• 37 people working across the profession 
(including law students, early career 
lawyers, solicitors, barristers and retired and 
current judicial officers) interviewed

• Results collated in thematic analysis 



There’s a connection between poor wellbeing 
and poor conduct 
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• Being well = working well

• Anxiety, depression, use of alcohol, drugs, etc. affects judgement, 
cognitive capacity →

• Clear implications for lawyer’s ability to serve client’s best interests



Regulatory levers
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• Communication and education about importance of wellbeing and 
influence on legal services

• Promoting professional development – recognising the ability to 
manage wellbeing is a necessary professional skill-set 

• Making it clear that regulators support lawyers seeking help

• Practical support to implement better business processes

• Looking beyond the individual to the workplace



Regulatory policies that support lawyers 
seeking help
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• Lawyers fear that seeking help may 
mean they are perceived as not 
suitable to practise law

• Regulators can reduce stigmatization 
by publicly supporting lawyers 
seeking appropriate mental health 
treatment, and offering reassurance 
that doing so won’t affect their 
livelihoods



Option of providing practical support
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• Where individuals are stressed and 
struggling to manage their practices, 
sometimes all that’s needed to get 
them back on their feet is assistance to 
help them implement better business 
structures and processes

• It’s better for everyone if law practices 
succeed 



Look beyond the individual
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• Poor work environments can have a 
significant impact on anyone

• Where the workplace environment seems 
relevant to a lawyer’s conduct, regulators 
may consider taking a closer look at the 
business and its management

• This may surface issues of broader regulatory 
concern – e.g. inadequate supervision or 
hostile workplace practices



Serious action for serious matters
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• Dishonesty will usually attract disciplinary 
sanctions – even where wellbeing is a 
relevant factor in the conduct

• Fortunately, this conduct is rare. The vast 
majority of lawyers are ethical and honest



What else can or should we do?
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Shifting lawyers’ perceptions
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• A focus on technical excellence not enough

• Lawyers need to be self-aware and understand 
themselves, their own capacity and expertise to 
take on matters, when they’re at risk of getting 
stressed, jaded, or starting to avoid work, etc.

• Regulators should encourage lawyers to understand the diverse skill-sets 
lawyers require, and promote professional development as an 
opportunity to learn how to manage one’s health amidst the demands of 
work



Employers, managers and supervisors
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• Regulators should acknowledge the systemic causes of lawyers’ 
poor wellbeing and send a signal to those with the power to 
address them to take responsibility for doing so

• Leaders in law practices need to be aware of the messages that 
they are sending staff about workplace culture and values 

• Effective and meaningful supervision of early 
career lawyers, in particular, is vital. Supervisors 
are role models for those they supervise → this 
includes modelling what hard days look like



Final thoughts
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• Lawyers need to be maximally well for the 
justice system itself to work maximally well. 

• Addressing poor wellbeing in the profession 
helps lawyers to provide quality legal 
services 

• In turn, this improves the public’s 
confidence in the quality of the legal help 
available to them and in the system itself



Find out more 

Our ‘Contact us’ page at lsbc.vic.gov.au explains how to reach us 
based on your type of enquiry.   

https://www.linkedin.com/company/7610738@LSBC_Victoria

lsbc.vic.gov.au
https://www.linkedin.com/company/7610738

